
 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 April 9th, 2025 10AM to 12PM 
 
 

WELCOME 
  

INTRODUCTIONS        Team Members 
 
PURPOSE OF MEETING       Lacey Collins  
    
MINUTES – FEBRUARY 2025 APPROVAL        Team Members 
 
TIM DISCUSSION        Lacey Collins 
 
EMERGENCY OPERATIONS UPDATES    Lola Butler 
 
MAINTENANCE OPERATIONS UPDATE    Carrie Stanbridge 
 
ITS/511/RTMC UPDATE  Jason Evans 

PERFORMANCE MEASURES/ INCIDENT REVIEW   Lacey Collins 
 
INCIDENT DEBRIEF – (RTMC List attached)    Team Members 

OPEN FORUM        Team Members 
 
ANNOUNCEMENTS 
 

 Next Meeting is June 11th, 2025 
 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Alachua/Bradford TIM Team Meeting 
Wednesday, April 9th, 2025 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting 
minutes.  

Introductions and TIM Updates    

• Lacey Collins opened the meeting and welcomed everyone. 
• Lacey Collins stated the purpose of the meeting is to partner together to reduce 

incident scene clearance times, deter congestion, and improve safety for everyone 
on the roadway. 

• The February 2025 Alachua/Bradford TIM Team Meeting Minutes were sent to the 
Team previously, and receiving no comments, they stand as approved.  

TIM Discussion: Lacey Collins 

• Struck By Incident statistics for 2024 and 2025 
• TIM Team took a moment to watch a video of all the men and women struck and 

killed in 2024 
• Road Ranger Jose Guadama passed away on January 1st making him the first 

“struck by” fatality for 2025, Lacey Collins discussed the back story and suspect 
charges 

• DHSMV statewide “Move Over” citation statistics 
• DHSMV Alachua County “Move Over” citation statistics 
• DHSMV Bradford County “Move Over” citation statistics 
• New classes in the future for National Traffic Incident Management Responder 

Training 
o National Traffic Incident Management Responder Training course overview 

 
Emergency/Maintenance Operations Update: Lola Butler 

 
• District 2 is still very busy recovering from Hurricane Helene 
• We have 53 days until the hurricane season starts on June 1st 
• Plans are due as soon as possible for the counties 
• No Maintenance Operations update 

 
ITS Update/ITS Projects/511/TMC Updates: Lacey Collins 

• We have installed over 30 new BlueToad devices in Alachua County 
o BlueToad is a technology used to gather data to better assist with accurate 

travel times, speeds, and origin/destination reporting 
• Preparing at RTMC for Hurricane season 

o Checking generators, food supply, and updating emergency contacts 
 



Performance Measures: Lacey Collins 
 

• Lacey Collins provided the Team Performance Measures for the last three months 
to the Alachua/Bradford Team 
 

Incident Review/Debrief: Lacey Collins/Team 
 

• Incident list provided to Team members 
• Alachua/Bradford had a total of three major events to review for the last three 

months 
• All three events occurred in Alachua County 
• All three events did not reach the 90-minute roadway clearance goal, one of these 

incidents involved a fatality 
• Event #1, 03/10/2025, Alachua County, I-75SB MM382; Single vehicle crash with 

injuries and a fatality, all southbound lanes were blocked 
• Event #2, 03/19/2025, Alachua County, I-75SB MM375; UPS truck collided with 

disabled vehicle causing the UPS truck to overturn and lose it’s load, all 
southbound lanes were blocked 

• Event #3, 03/21/2024, Alachua County, I-75NB MM376; Pickup truck hauling 
airstream caught fire on the outside shoulder, both camper and trailer became fully 
engulfed, all lanes were blocked in both directions 

 
Announcements  

• Next meeting to be held on Wednesday, June 11th, 2025, at the Gainesville 
Operations Office  

• If anyone needs anything or has any questions, please contact Lacey Collins at 
Lacey.collins@dot.state.fl.us or (904) 914-1635. 

Meeting Adjourned 
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No. Date Unit Incident Road 
Number Time of Day Description HAZMAT 

Involved?
Duration of 

Incident: THI / SBI 90 Minute Goal 
Met?

1 10-Mar TMC ACCIDENT I-75 05:40 PM I-75 SB AT MM 382, SINGLE VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED N 4.0 HRS Y N

2 19-Mar TMC ACCIDENT I-75 02:36 AM I-75 SB AT MM 375, 2-VEHICLE CRASH INVOLVING A PICKUP TRUCK AND A USPS SEMI, ALL SB LANES BLOCKED N 13.0 HRS N N
3 21-Mar TMC VEHICLE FIRE I-75 09:51 AM I-75 NB AT MM 376, SINGLE VEHICLE, SEMI ON FIRE, ALL NB AND SB LANES BLOCKED N 3.75 HRS N N

TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 19, 2025 THROUGH MARCH 31, 2025) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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